Proposal for Revisions to the Governance Articles of the

Bylaws of the First Church in Malden, Congregational
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Executive Summary
Proposed changes to the Bylaws Articles VIII, X, and XII were based on discussions at the Church Council meetings held on November 19 and December 4, 2011, and January 8, 2012 using the governance structure provided by the Melrose Highlands Congregational Church. The following illustrates the proposed new structure.


· The number of officers of the church is reduced from 10 to 3. The Auditor and Memorials and Flowers positions will be appointed by the Church Council, and other eliminated position functions may be established on a temporary or permanent basis by the Church Council as the need arises.

· The Board and Committee structure is suspended. Three Deacon (servant) positions and five Steward (caretaker) positions are established. The Deacon positions are held by two persons and the Steward positions are held by individuals. The size of the Church Council in this proposed structure is 14.

· For the most part, the functions of the Boards and Committees are carried over into the functions of the Deacons and Stewards. The Deacon positions retain most of the functions of the Boards and Committees. The Steward positions split some functions and some new Steward positions are proposed. 

· New Deacon and Steward positions can be created by the Church Council as the need arises.

· Deacon and Steward positions call for teams to be created using both member and non-members of the Church to support the effort to carry out the work of these positions.

· The Church Council functions to create policy and guidance, and to provide coordination among the various Deacons and Stewards. The Council will meet every month and whenever it is required during this period and the remainder of the year.

· Some sections of the governance Bylaws are suspended rather than eliminated so that they may be reactivated should the need arise.

· The Church meeting quorum is reduced from 25 to 15.

· The Church Council is authorized to acquire or sell Church personal property up to a value of $10,000.
